
BPRSTPA BOARD MEETING
March 19, 2024

6:30 PM

Attendance: Taryn Powell, Dana Wilmer, Jeff Gavin, Christina Ratti, Justin Strock, Trevor Watkins,
Amanda Kretchun, Heather, Schubert, Linda Blocklin, Nikki McKiernan

President – Taryn

● Swim Clinic @ BP
○ Beginning 03/25/24
○ Amanda posting on BP youth sports

● Banquet
○ Currently 20 RSVPs

● Clinic
○ 7 swimmers signed up at this time

● May need to send a letter to a prospective swimmer’s family re. not following code of conduct

Vice President – Janis (nothing to report at this time)

Registrations - Dana

● Coaches will be contacting families re. the group that the swimmers should register for in the
upcoming LC season.

● Coaches will be sending registration emails to families on 03/20/24
● Senior swimmers back in water 4/8
● All other swimmers back in water 4/15
● Requesting Amanda to share registration information on FB
● Swim Lessons - full for 6 year olds and up
● Instructors ready to teach lessons
● Instructor training sometime between 4/1 - 4/5
● Planning a 1:4 ratio (instructor to swimmers)

Treasurer – Justin (nothing to report at this time)

Membership – Christina

● Clearances for volunteers are good.

Safe Sport / Meet Director – Linda

● Last Splash Meet
○ Emailed requesting volunteers
○ Safety/DAK/First Aid/Concessions - full
○ Need place judges, head timer, timers
○ SP Interact Club unable to help
○ BP NHS contacted requesting volunteers
○ Possibly contacting BP Interact Club
○ Contacted Boy Scouts
○ General Conversation re. Place Judges



○ Jeff messaging senior group requesting their assistance with timing for whole meet and
Sunday PM

○ Christina & Linda contacting families needing 8 or more hours
○ Currently have 8, $15 gift cards. Will be purchasing additional.
○ Meet is positive check-in
○ Dan Sloan shared that security can open the concessions room closet.
○ Requesting to open the building at 6 AM - 6:30 PM on Sat.
○ Requesting to open the building at 6 AM - 7:00 PM on Sun.
○ Warm Ups start at 7:30 AM
○ Will be requesting tables
○ Will be requesting a flat dolley
○ South Gym also reserved for the meet, BB may need South Gym from 9 - 12:30 on

Saturday.
○ Avoid South Gym Saturday morning.
○ Cafeteria is reserved for the meet all weekend.
○ Volunteer t-shirts are in. These can be distributed Friday night.

■ Safe Sport
● 2 points away from renewing certification
● Photography release form in registration, need to post on website

○ With this will earn additional 2 points from SafeSport
○ SafeSport may have recommendations re. Website
○ Linda will share dates for upcoming Zoom trainings

Coach’s Report – Jeff

● Upcoming changes in swim groups
● Lessons

Marketing – Amanda

● Parent questions on FB re. length of break
● Working on decorations (table decor/balloons/etc.) for the banquet

Concessions - Heather

● Requesting access for the concession room closet for Friday (4-7PM), Saturday, and Sunday.
● Will have additional snacks since the meet is going longer
● Sat. lunch - pasta bar
● Sunday lunch - pulled pork, pulled chicken, mac & cheese
● Snack suggestions - cheese sticks, trail mix, yogurt/granola
● Smoothie truck (on Saturday) and coffee truck (on Sunday) will be at the meet

DE&I – Julia (nothing to report)

Old Business:

Meeting adjourned - 7:53



Addendum


